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RDML Greg Fenton

Emergency Evacuation Program (EEP) Brief

UNCLASSIFIED



2
Forward – Engaged – Ready

Disaster Strikes!

Your phone notification tells you of an earthquake in the area. No one in your family is 

injured, but due to the damage to the infrastructure of the community, your command 

informs you that families should prepare for temporary evacuation from the region. 

Soon after, you learn that an evacuation has been ordered. 

• Are you ready? 

• Do you know how to reach all your family members?

• Do you have a place to meet?

• Do you have all your important family documents?

• Do you have a list of all your household goods?

• What about your pets? Are you ready to care for them and 

transport them?
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Disaster Preparation

Disasters and emergencies can strike at any moment. It 

is imperative to be prepared to react. 

Individual service members and families need to have a 

plan that ensures coordination, safety, and means of 

communication in times of stress and confusion. 

Be ready! Don’t wait until something happens to 

begin your preparations!



4
Forward – Engaged – Ready

Step 1: Understand What Could Happen

Step 2: Create an Emergency/Disaster Plan

Step 3: The Preparedness Checklist: What You Need to Know

Step 4: Maintain Your Plan

Create Your Plan
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• Emergencies can happen anywhere

• terrorism

• fire

• hazardous materials spills

• power outages 

• natural disasters 

• Look Around Where You Live. Ask yourself what emergencies or disasters could 

occur in your area.

• Find Out About Community Disaster Plans

Step 1. Understand What Could Happen
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• Meet with Your Family

• Determine Where to Meet

• Have an "Out-of-Town" Contact

• Know What to Do if an Emergency/Disaster Strikes

Step 2. Create an Emergency/Disaster Plan



7
Forward – Engaged – Ready

• Emergency Numbers

• Utilities

• Fire Extinguisher

• Smoke Alarms

• Escape Routes and Safe Spots

• First Aid/CPR

• Inventory Home Possessions

Step 3: The Preparedness Checklist
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• Review your plan every six months 

• Restock: Check food supplies for expiration dates and discard, or replace stored water 

and food every six months.

• Test: Fire extinguisher(s) and smoke alarms

Step 4: Maintain Your Plan 
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Tropical Cyclone Conditions of Readiness

Cyclones can present a real threat to the region. It is important for all 

families to know the Tropical Cyclone Conditions of Readiness (TCCOR). 

Understanding these terms will help you identify the timing and possibility 

of an evacuation order

• TCCOR 4: Lowest stage. Indicates that a possible threat of destructive 

winds will occur in 72 hours. 

• TCCOR 3: Destructive Winds are possible within 48 hours. 

• TCCOR 2: Destructive winds are anticipated in 24 hours. 

• TCCOR 1: Destructive winds are anticipated within 12 hours

Follow your installation’s website and social media sites for the latest 

information.
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Emergency Evacuation Program (EEP)

In certain situations, it may be determined that 

many personnel must be evacuated from a 

certain area to a safe haven or to the United 

States when their lives are endangered by war, 

civil unrest, or natural disaster.

(Often called NEO – Noncombatant Evacuation 

Operations)
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Situations that may require an evacuation of personnel 

include:

• Armed conflicts

• An attack on the host country. Terrorism targeting US civilians.

• Natural disasters

• Typhoons, Earthquakes, Floods, Tsunamis, Others.

• Civil disorders

• Riots, Violent Political Demonstrations, Pandemic Illness.

Reasons for an Evacuation
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• An official evacuation is requested by the US 

Department of State. Once approved by the President, 

the DoD and the appropriate military services 

coordinate the evacuation. 

• Evacuation can be ordered (mandatory) or authorized

(voluntary).

• Evacuees will be transported to a repatriation site, 

where they will stay until authorized to return. 

• The nearest installation to the local area is responsible 

for family support.  

How an Evacuation Works
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• Preparation

• It is your responsibility to prepare yourself and your dependent children for short-notice 

evacuation. 

• Alert

• The process of notifying you of an evacuation and instructing you to assemble. You will be told when and 

where to report for processing and evacuation.

• Assembly

• You will report to a designated location. It is your responsibility to look for instructions and listen to AFN 

to find out where the reporting locations are in your area.

• Relocation

• This step involves moving you to a safer area where you will await transportation from the host country. 

Expect to wait for evacuation transportation at an RC from several hours to several days.

• Evacuation

• Evacuation involves departing the host country. You may be evacuated temporarily to a “safe haven”, 

another friendly country, or a U.S. territory, where you will then await further transportation to the U.S.

• Repatriation

• Returning to the U.S. and receiving assistance in onward movement to your final intended destination.

The 6 Steps of an Evacuation
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• Stay tuned to AFN for information.

• Report to the nearest assembly point as quickly as possible when 

directed to report.

• Leave with the expectation that you may not return.

• Be sure to have your important family papers (EEP Binder) with you.

• Remain calm, patient, and flexible.

• Dress appropriately.

• Know that transportation resources may be limited; be prepared to wait.

• Help out others in need.

Evacuation: Tips for Success
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Just in Case: How to Be Ready

• Meet as a family and talk through procedures and plans

• Create and maintain an EEP Binder

• This includes all the important information and 

paperwork your family will need to function 

temporarily in a new place – without the majority of 

your possessions. 

• Create and maintain an Emergency Bag/Kit

• This includes personal goods you might need to for 

temporary survival (personal items, toiletries, 

medication, baby supplies, etc.). 
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EEP Binder: What’s in it?

• Identification (Passport, US Military ID, Birth Certificates, Marriage 

License, Naturalization Certificates, Alien Registration Cards, etc.)

• List of Household Goods

• Will and Powers of Attorney

• Medical and Immunization Records

• Vehicle Registration

• Financial Records

• Insurance Policies

• Any other important papers as they pertain to you and your family
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Emergency Evacuation Bag/Kit: What to Bring

• Food and Water

• Enough cash for 3-4 days without access to an ATM (US or local 

currency)

• Personal Items (Toiletries, Prescription Medication)

• Personal Hygiene

• Extra Clothing, Blanket, Flashlight, Radio

• Games/Books/Toys for Children

• If applicable

• Baby Supplies (Diapers, Wipes, Baby Food, Clothing, Toys, etc.)
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What about our Pets?

• Have documentation (Vaccination and Ownership).

• Bring Pet Supplies (3 Day Supply of Food, Medicines).

• Have an Airline-Approved Pet Carrier/Kennel Per Animal.

• Only Two (2) registered pets per family (Domestic Dogs/Cats only).

• Pets may be temporarily housed only when time, space, and resources permit. 

• The Veterinary Service Team will only be responsible for emergency veterinary 

medical service support and NOT general care and feeding of animals.

• If a separate evacuation is required for pets, care and feeding of the pets after 

owners’ departure will be coordinated by the Installation Emergency Management 

Office.
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https://www.cnic.navy.mil/regions/cnrj/om/emergency-management.html

Emergency Checklist and Resources

https://www.cnic.navy.mil/regions/cnrj/om/emergency-management.html
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During an Emergency: Where to Go for Information

• Emergency Coordination and Town Hall Meetings

• Phone Calls

• Keep your command updated regarding your contact information

• Command Emergency Coordinators will contact you

• AFN Radio/AFN Television

• Command and Region Social Media (Official Command Facebook, 

Twitter, etc.)

• Mass Warning and Notification System

• CDNS (text and computer messaging)
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During an Emergency: Accountability

• Navy Family Accountability and Assessment System (NFAAS)

• Report Accounting Status

• Update Contact/Location Information

• Complete Needs Assessment

• View Reference Information

• Ensure you have a username and password for logon!

• http://go.usa.gov/kQ4

http://go.usa.gov/kQ4
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Timeline and Expectations

• US Forces Japan began an effort in July 2017 to standardize all Noncombatant 

Evacuation Operations (NEO) and Emergency Evacuation Programs (EEP).

• An instruction creating a framework for emergency preparation and execution is under 

development.

• A working Group developed a standardized EEP Checklist to be implemented for all 

components in Japan.

• Town Hall Meetings: May-June 2018

• All Installation Commanders must establish EEP Plans and incorporate 

standardized EEP Checklist by 30 September 2018.

• Newly arriving personnel are expected to complete a standardized EEP Checklist 

within 60 days of arrival in Japan. 



23
Forward – Engaged – Ready

Ready Navy

Ready Navy provides resources, 

assessments, checklists, articles, 

helpful information, and contacts 

regarding emergency actions , 

preparation and response of all types.   

https://www.ready.navy.mil/

https://www.ready.navy.mil/
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Additional Resources

Region-Specific

• Japan Weather, Climate, and Earthquake (http://www.jma.go.jp/jma/indexe.html)

• City of Tokyo Disaster Preparedness (http://www.metro.tokyo.jp/english/guide/bosai/index.html)

General and US-focused

• FEMA “Are you Ready?” Guide (https://www.fema.gov/pdf/areyouready/areyouready_full.pdf)

• Ready.gov (https://www.ready.gov/)

• No Person Left Behind (Resources for Persons with Disabilities) (http://nopersonleftbehind.org/)

http://www.jma.go.jp/jma/indexe.html
http://www.metro.tokyo.jp/english/guide/bosai/index.html
https://www.fema.gov/pdf/areyouready/areyouready_full.pdf
https://www.ready.gov/
http://nopersonleftbehind.org/


25
Forward – Engaged – Ready

MCAS Iwakuni EM Contact

MCASI IEM Rob Zappia, 

robert.d.zappia@usmc.mil  
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MCAS Iwakuni EEP/NEO Training

• MCAS Iwakuni offers monthly EEP/NEO classes       

• Contact – Marine Corps Family Team Building (MCFTB) @ 253-3542 for 

more information or https://mccsiwakuni.com/marine-family/

• Classes cover forms review and answers procedure questions for an EEP/NEO 

• August 6-10 MCAS Iwakuni will be conducting an EEP/NEO exercise

• More information to follow via MCAS Iwakuni Facebook, AFN, and AFN 

Radio1575
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http://www.mcasiwakuni.marines.mil/

Click here
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EEP Checklist

MCAS Iwakuni Additional Information
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EEP Forms

MCAS Iwakuni Additional Information
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CFAS Contacts

CFAS EMO: Mr. David Johnston, 

David.Johnston@fe.navy.mil 

CFAS Ombudsman Chairperson: Ms. Queenie 

Babineau, Queenie.Babineau@fe.navy.mil 

CFAS Public Affairs: Mr. Aki Nichols, 

aki.nichols@fe.navy.mil 
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CFAY Contacts

CFAY EMO: Mr. Michael Liem

Michael.liem@fe.navy.mil 

CFAY Public Affairs: Mr. Jim O’Donnell 

James.O'Donnell@fe.navy.mil
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CFAO Contacts

CFAO EMO: Mr. Olympio Magofna

Olympio.Magofna@fe.navy.mil 

CFAO Ombudsman

cfaobudsman@gmail.com

CFAO Public Affairs: Mr. Marshall Smith

M-OK-CFAOPAO@fe.navy.mil
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NAFA Contacts

NAFA EMO: Mr. Greg Wise

Gregory.Wise@fe.navy.mil

NAFA Public Affairs: Mr. Sam Samuelson 

Howard.Samuelson@fe.navy.mil
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NAFM Contacts

NAFM EM: ABHC Kent Carter, 

Kent.Carter@fe.navy.mil

NAFM Ombudsman: Anna O'Barto, 

nafmisawaombudsman@gmail.com

NAFM Public Affairs: MC3 Samuel Bacon

Samuel.Bacon@fe.navy.mil


